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Fingertip 4.0 Release

We are excited to introduce Fingertip 4.0, a masterpiece in
leadership design that brings your strategic vision to life in daily
operations.

This release makes managing daily work easier and more
accountable from start to finish. It enhances strategic planning,
prioritization, and monitoring, helping you achieve results,
improve productivity, and eliminate bottlenecks, all in the fastest
and most efficient Fingertip yet.

One key leadership element we tackle is yearly strategic planning.

Fingertip’s new Annual Clock simplifies monitoring yearly
progress, helping leaders coordinate efforts, avoid scheduling
conflicts, and drive the organization towards long-term goals.

Leaders can now explore patterns and make sense of complex
data quickly using the Sunburst visualization. It provides a clear
and interactive way to visualize the status and progress of
leadership activities in your teams and channels.

We are also introducing a new way to create tasks directly from
emails, reducing the need to switch between applications. This
saves time and ensures important issues are promptly addressed,
even if they are communicated from outside your organization.

Fingertip 4.0 provides a more organized and visually appealing
workspace with new Kanban views in Plans and Collections, giving
leaders another great way to monitor project status and deadlines.
This promotes better collaboration among team members,
ensuring projects are completed on time and to the highest
standards.

We believe that these enhancements in Fingertip will significantly
benefit your leadership processes, making them more efficient,
transparent, and aligned with your strategic goals. We look
forward to your feedback and are excited to support you in
achieving your leadership objectives with Fingertip 4.0.

- Jaakko Pellosniemi

CEO and Founder, Fingertip



New Fingertip 4.0 - Release summary
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Annual clock

Easily visualize an entire year of activity across multiple teams
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Annual clock is a powerful tool for strategic planning and operational
efficiency. It provides a structured framework for managing time and

resources, enhancing coordination, and driving the organization
towards its long-term goals. ‘
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With the annual clock, you can choose Fingertip collections, plans or

Microsoft Planners to be visualized. Load the visual and see their items
over the year.

2l 18
Y o6r  grzz 125

6‘/'6‘/

%
)80?4'%

The annual clock also shows the current progress of all the items,

helping identify where leadership is required: Bottlenecks, projects S —
behind schedule, and more.
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Sunburst

llluminate your data: Discover insights with Sunburst

The Sunburstis a tool that provides a clear and interactive way to
visualize status and progress hierarchical data. It allows users to easily
explore complex data structures, identify patterns, analyze progress,
discover bottlenecks and make informed decisions quickly.

With its intuitive design and customization options, even non-
technical users can generate insightful visual reports, enhancing
communication and collaboration.

This tool transforms data into actionable insights, making it an asset
for business analytics, project management, and educational
purposes.

Click on the items to drill deeper to the team, collection or plan
structure!
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Canvas

Plan and prioritize Fingertip items on a canvas

We have improved the canvas tool, which is designed for strategic
alignment and prioritization.

Our canvas tool creates a quadrant, which allows the categorization of

items based on two qualities. You can add any existing Fingertip

activators to the canvas and move them around for strategic insights.

You can also brainstorm by creating new activators or add notes on a
title level. These notes can even be converted to activators later,
based on the strategic analysis.

The canvas currently supports the Eisenhower matrix for importance
and urgency, but more customization will be available later.
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Improved Kanbhan Board

Streamline your workflow with enhanced visibility and control
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filtering options enable users to focus on specific tasks or categories,
improving efficiency.

Overall, these improvements lead to a more organized and visually
appealing workspace, helping users manage their projects more
effectively and boosting overall productivity.
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Invite external users to Fingertip meetings

Connect effortlessly: invite anyone to your teams meeting with ease.

In Fingertip 4.0 we are bringing a highly anticipated feature by
allowing you to invite any user to a Fingertip meeting using their email
address. This feature enables seamless interaction with clients,
partners, and remote team members by sending meeting invites
directly to their email addresses.

It also simplifies scheduling and ensures everyone can join the
meeting, regardless of their organization. This leads to more efficient
meetings, better project coordination, and improved overall
productivity.

The external attendees will be displayed in the People tab of the item
with the “E” (External) role.
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Renewed objective details screen

View the objective status in one glance
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User experience and usefulness improvements

Makes Fingertip usage easier and more fluent!
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Fingertip usage is always taking steps forward in terms of getting —
things done faster and more fluently. In this release, the application
has gotten the following improvements in user experience:
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More information Contact us

Ville Pellosniemi

Leadership videos

Fingertip Oy

> I Make Leadership team ville@fingertip.fi

——  Release highlights =i") work more productive +358 44 031 1533
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Founder and CEO
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www.fingertip.org

Fingertip Oy | FI24093467 | Bulevardi21, 00180 Helsinki
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https://www.fingertip.org/solutions/usecases/make-leadership-team-work-more-productive/
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